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18 the time, effort, snd money for this project worthvhile
to the CIA training? I believe the smount of printed material

It is impossible to Judge the subject matter aress for the o

mmﬁthmgwmzumuu.

Is it intended

to publicize OIR to other components?
to vecruit instructors?

o0 orient experienced instructors? ¥
to train inexperienced instructors? -

¥ho is to resd the Ban&book?

N -

Will #10 cover Evaluation Report Form? 7 ,
Needs something on vhat materisl should be sent to Vital il idm/

Records?

1 £ind it hard to evaluate the

I 5 1A\92

"srems” when listed separately in this way. Could we have agree-
ment first on a few laurger aress? The *Tngtyuctor Training Menuel"
wwﬁemmdmmmcmmammvmh,
for example, is srranged into & foreword, Part I Orientation, Part

{1 Bslection, organizstion, and

ion of leaxning material,

Part ITI (the) Direction of learning activities {the lecture, demon-
stration, conference, atc.), snd Part IV Evalustion. Is this going
$o be the general scope? If 8o, we can begin to judge the appro-
prieteness of some of the 20 items. I think it would be s misteke
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to settle on details before we know how we're going to be putting
the end-product together. This is another way of asking the ques-
tion Fran has raised, "Why do this?” I'm asmming we're preparing
& manusl for the "instructor” who neither knows anything about OTR
nor about teaching adults. Or should we assume that every pew in-
structor has some familisrity with adult tssching <« has teught adults
before? One dmnger in such & mamual would be "talking down" to the
already experienced. On the other hand, even the best teacher could
gain from a thoughtful resppraissl of tesching methods, and if the

memual could be pitched at this level, it might be helpful at a g

variety of levels. Who sre we shooting for? ALL new instructors?

- I 40 have & couple of cooments on content, however, I don't
see any reference to & bibliography on training problems or areas,
which might be useful to the more experiencedi. Also, must we talk
self-consciously sbout the criteria for selection of instructors? !
Poes anyone really know what makes a good instructor? Duties of
an instructor also sounds & bit arbitrary: don’t these vary? Some-
thing ebout the kinds of demands an instructor might find placed upon
him ~- the sort of life an OTR instructor leads -~ would, in my i
Judgment, be more sppropriate. ’

I think the section om services avalleble to the instructor
is excellent. Also, anything that will clear him up at once on the
mechanics of his job == the formats he must edide by, time legs
bafore reporting, course reports, and so on -- should be attached.
Perheps a loose-lesf format would be most practical et first, to
facilitate easy up-dating end change. _ 25X1A9a

Ko comment. 25X1A9%a
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